
Direct Indirect

This month 20,198 5,592

Overall
Cum.

35,437 31,972

Total
Manhours

67,409

Management Message

Ida Sharwani Ismail 
Central Operation

“Safety is always the
priority—whether at
the start or the end of
a project. Staying
committed to safety is
vital to ensure
everyone goes home
safely”

129 (311)
 UAUC

21 (57)
FiLA

52 (191)
Toolbox Talk

1 (4)
 HSE Campaign

5/7 (11/11)
 MHSEV / LeAD 

3 (7)
 Good Catch

As of 20.01.25

To foster a strong safety culture and emphasize
individual accountability by encouraging
workers to take ownership of their actions and
decisions related to HSE practices.

HSE audit was conducted by Mr. Khairul Affendy
and Mr. Abas Jamaluddin on numerous critical
aspects such as permit compliance, FiLA,
inspection records, workers’ XPRESS card as well
as site safety conditions.



The goal of the walkabout was to identify any hazards
or issues, offer recommendations for improvement,
and ensure that the project stays alligned with safety
and quality standards.

1 worker from GLORESS participated in the AGTES –
Refresher Training. This was to ensure the worker
remained up-to-date with the latest knowledge and
skills necessary for safe and compliant confined
space operations.

The LeAD activity, led by Syahnizan, was conducted
to ensure consistent site monitoring while
promoting a proactive safety culture. It focused on
identifying and addressing key HSE risks associated
with tasks.

Management visit was conducted by Mr. Ariff
(Project Manager) and Mr. Sepp (Project Engineer)
at Site KP95 to oversee its overall progress and
ensure site condition and activities fully complied
with safety standards.

6 workers were awarded hampers by PETRONAS
as a token of appreciation for their commitment
to HSE standards and proper PPE usage.

To educate workers on preventing mosquito
breeding and reducing the risk of dengue fever
since both site are areas highly susceptible to
mosquito activity, especially during the rainy
season.



This walkabout provides an opportunity for HeRO
management to share their insights, encourage
best practices and provide constructive feedback
to ensure continued project success.

The campaign was officially launched by Hj Mazri
(Senior General Manager, Group Technical Solutions),
Ir. M. Zaparel (Head of HeRO IRSO West Coast) and
Mr. Nazrul Edon (Project Director, PCD-GTR).

During this activity, Rizan Syah (Worker) actively
participated by writing his personal commitment
to 166 LTI-free days on the board.

This initiative aims to recognize and appreciate
workers’ commitment to safety and quality, motivate
continued excellence, and encourage a proactive
attitude toward site safety and quality improvement.

The event was attended by leaders from HeRO
across Malaysia, including Hj Mazri (Senior
General Manager, Group Technical Solutions), Ir.
M. Zaparel (Head of HeRO IRSO West Coast) and
Mr. Nazrul Edon (Project Director, PCD-GTR).

One of the worker Tarmeezi shared a heartfelt love
letter to his family : "Family is not an important thing,
it is everything." The gesture sparked emotional
responses from his family, highlighting the value of
their support.



The purpose of the training was to ensure that
workers understood the hazards associated with
working at heights and were equipped with the
necessary knowledge and skills to prevent accidents
related to WAH.

2 workers were nominated for the Good Catch
program: Md Rovel, for correcting colleagues not
wearing PPE properly, and Muhd Azman, for honking
the excavator horn to alert workers in the swing area,
ensuring their safety.

To present the proposed Environmental and
Sediment Control Plan (ESCP) for KP95 and KP147
and obtain feedback from the DOE.

These sessions aimed to thoroughly refine the
presentation slides, verify the accuracy and
practicality of the proposed erosion and sediment
control measures, and ensure all critical details were
clearly conveyed.

ERE Tier 1 was successfully conducted at KP170 in 10
minuets and 30 seconds. The primary purpose of the
ERE was to enhance the readiness of Emergency
Response Team (ERT) in handling emergencies.

ERE Tier 1 was successfully conducted at KP95 in 7
minutes and 30 seconds.
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3 workers participated in 'LTI-free board' activity.
Their personal commitments to maintain LTI-free
days include ensuring the safe use of machinery,
practicing 'Patuh dan Tegur,' and strictly adhering to
ZeTo Rules.

To ensure that all workers consistently use
designated access routes to prevent accidents
and maintain safety on-site.

This walkabout was participated by Ida Sharwani
Ismail (Executive, HSE Delivery – Central Operation),
Sy M Noor Iqbal (SSS, Seremban Regional Operations
Department), NurdhiyaIzyan (Executive, Project
Delivery HSE), and Syahmi Diah (AAR, ABT).

LeAD activity was conducted by Puteri Sabreena
(Site Supervisor). It focuses on identifying and
addressing key HSE risks related to site activities/
conditions.


