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Alhamdulillah, on February 14, 2025, the Initial Acceptance of KP95

(Tampin) and KP170 (Salak Tinggi) for the SPARROW P1 Project was
successfully achieved—4 days ahead of schedule.
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MANAGEMENT VISIT & WALKABOUT

To ensure that all critical safety and compliance
requirements were met and to identify and address
any gaps in documentation or implementation. - —

Management visit and walkabout was conducted at
KP95 with the participation of M Syeqal Alza Alias,
Wan Ahmad Hakeem Wan Ishak, Ida Sharwani Ismail,
Sy M Noor Igbal, and Syahmi Diah.

22-Jan-25 SEREMBAN OFFICE
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To educated workers on ladder safety,
emphasizing three points of contact, the ‘1 in 4
Rule’, avoiding overreaching, and not using the
top three steps to prevent falls.

One personnel participated in and passed the
excavation training which was designed to enhance his
knowledge and skills in safely conducting excavation
activities.

MBAM TRAINING CENTRE, KL 21 & 22-Jan-25 KP95 & KP1/0 22-Jan-25

NTAL SAMPLING : WATER &
~ SAMPLING |

RESPECT & CARE (LTI FREE BOARD)
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3 workers participated in the 'LTI-Free Board' activity.
Their personal commitments to maintain LTI-free days
include always inspect backhoe before use, always
wearing PPE while working, and always following the
supervisor's orders to work safely.

23-Jan-25 & 06-Feb-25
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Water samples from two points were tested for
turbidity and Total Suspended Solids (TSS). The results
confirmed that both were within the safe range (below
50 mg/L), indicating no significant impact from _
construction activities. ﬁ\
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POSITIVE REINFORCEMENT
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Positive reinforcement in the form of reward was
given by PD&T to one of the workers (Md Jewel) for
correctly identifying which ZeTo rule relates to
working at height.

HSE ASSURANCE REVIEW

HSE assurance checklist reviews for the pre-
mobilization, pre-execution, and execution phases
were conducted with the participation of M. 'Aidill
Amin, Hj Hanafiah & Nik Ahmad Yusri to ensure all
documents or items are complete.

SEREMBAN OFFICE 27 & 28-Jan-25
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SPECIAL APPHECIATIDN REWAHD FOR!
WORKERS
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Special appreciation rewards from PD&T and
GLORESS were given to seven workers for their
unwavering commitment to safety and invaluable
contributions to the project's overall progress. oA
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The HSE committee meeting was joined by PMT
GLORESS, PGB HSE inspectors, and worker
representatives. The meeting covered January’s
performance, upcoming February activities, site issues
at KP170 and KP95, and other business matters.
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In light of the festive season, workers were reminded
about road safety, emphasizing speed limits, safe
following distances, avoiding distractions, and wearing
seat belts to ensure a safe journey. 5

KP95 & KP170 28-Jan-25

MONTHLY PCD-GTR HSE & QUALITY
ENGAGEMENT _

The Monthly PCD-GTR HSE & Quality Engagement
serves as a platform for all projects to share their HSE
and Quality updates. During the session, HSE
Executive from GLORESS presented the January HSE
performance for SPARROW P1.

MICROSOFT TEAMS 04-Feb-25
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RESPECT & CARE (LOVE LETTER)
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One of the workers, Atiar Rahman, wrote a heartfelt love
letter to his family, quoting, "I love my family, Father and
Mother, wait until | come back". His words reflected his
deep love and longing for his family, highlighting the

strong bond and dedication of workers far from home.

06-Feb-25

HSE AWARENESS : 3R

To educate workers on the 3R concept, emphasizing
Reduce, Reuse, and Recycle, and promoting
sustainable practices to minimize waste and protect
the environment.

KP95 & KP1/0

SAFETY BRIEFING SESSION
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06 & 07-Feb-25
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The LeAD activity, led by Syahnizan, was conducted to
ensure consistent site monitoring while promoting a
proactive safety culture. It focused on identifying and
addressing key HSE risks associated with tasks.
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To raise awareness about the risks of overconfidence,
highlighting the need to follow safety protocols, assess
risks carefully, remain alert, and acknowledge workplace
hazards to prevent accidents.

KP95 & KP170 14-Feb-25

MACHINERY & EQUIPMENT INSPECTIONS
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